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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
This report was commissioned to control and monitor the planning of investment projects in 
VW Navarra. The monitoring method consists of an Excel sheet that shows in an eye span 
(thanks to filters) the current state of every planned project.  
The research draws attention to the fact that the planning process is too long and that the pre-
established timing for each stage of the process is often not fulfilled. Moreover, there are many 
participants in the process and all of them are interrelated (planner, planning responsible, 
projects’ manager, director, financiers, suppliers, purchase department…).  
The report evaluates the functioning of the process and the role of the parts involved. It 
concludes that the project development process can be implemented in order to be more 
dynamic with the purpose of taking advantage of the conceded investment budget for each 
year.   
The discussed recommendations include:  
- Introducing new monitoring habits. 
- Being more realistic when establishing the planning dates and make a bigger effort to 
meet them. 
- Communicating the changes in the list of priority one projects for the year: new 
projects related to needs that were not contemplated in the PR document can arise and 
others that were though as necessary can become nonessential. Their costs must be 
compensated.   
Materias o Palabras Clave (máximo 5) / Gaiak edo hitz gakoak (gehienez 5) 
Project, Planning team, Investment plan, Projects’ planning meeting (“PM”) and Investment 
meeting (“IM”). 
 
 
 
 
 
